CITY OF NEWARK
CITY COUNCIL

37101 Newark Boulevard, Newark, CA 94560-3796 ® 510-578-4266 ® E-mail: city.clerk@newark.org SPECIAL MEETING

City Administration Building
AGENDA Thursday, February 13,2020 | gigh 5o

City Council Chambers

NOTICE IS HEREBY GIVEN that the City Council has called for a Special City Council
Meeting to be held on Thursday, February 13, 2020, beginning at 5:30 p.m. in the City Council
Chambers located at 37101 Newark Boulevard.

A.

B.1

ROLL CALL

STUDY SESSION

Study Session to review the Operating Section of the Biennial Budget for
2020-2022 and to seek direction from the City Council on whether the
City should conduct polling for a possible ballot measure reauthorizing
the Utility Users Tax.

The Council will receive a presentation from City Staff showing current budget
updates, trends, projections, and identification of City Department priorities for the
2020-2022 budget cycle. During the presentation, staff will ask for direction from the
Council on whether polling should be conducted on a possible ballot measure that
would reauthorize the Utility Users Tax.

Please note that the Capital Improvement Projects (CIP) will not be reviewed at this
meeting. The CIP will be reviewed at a future meeting date to be determined.

Members of the public are welcome to participate in the discussion and may do so by
raising their hand when the Mayor invites public comment. Once recognized, you will
be given an opportunity to speak once on the item under discussion. Public comments
are limited to five (5) minutes per speaker, subject to adjustment by the Mayor.

ADJOURNMENT

Pursuant to Government Code 54957.5: Supplemental materials distributed less than 72 hours before this
meeting, to a majority of the City Council, will be made available for public inspection at this meeting and
at the City Clerk’s Office located at 37101 Newark Boulevard, 5" Floor, during normal business hours.
Materials prepared by City staff and distributed during the meeting are available for public inspection at
the meeting or after the meeting if prepared by some other person. Documents related to closed session
items or are exempt from disclosure will not be made available for public inspection.

For those persons requiring hearing assistance, please make your request to the City Clerk two days prior
to the meeting.




City of Newark

Budget Work Session
2020 - 2022
Biennial Budget






Overview

 Budget Process

e State Budget

e CalPERS Update
 Labor Agreements

e Residential/Commercial Development



Budget Process

Budget Cycle Begins

OCTOBER

Internal Review

JULY 1
(Year 2) NOVEMBER

New Fiscal Year

JUNE
(Year 1)

Year 2 Review &
Mid-Year
Adjustments

TWO-YEAR

JANUARY -
JULY 1 BUDGET FEBRUARY
New Fiscal Year CYC LE Bas;:inﬁengzsegets

JUNE

Budget Adoption

MAY-JUNE APRIL

Biennial Budget Proposed Biennial
Review & Work Budget
Sessions
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Financial Updates & Trends

Adj. Budget Actuals Adp. Budget Forecast
2018f19 2018/ 19 201920 2019/20
Taxes

Property Tax 14763 00008 160349878 16,241 000 16,577,000
Property Tax - Vehicle in Lieu 4 687 000 4,664 757 5,156,000 5,115,000
Sales & Use Tax 12507 00090 13383082Qp 13133000 11,816,000
1/2 Cent Sales Tax (TUT) 4 410,000 L6577 502 4,631 000 4 653,000
Transient Occupancy Tax (TOT) 7,327 000 6,717 288 7,914 000 6,285,000
Urility Users Tax (UUT) 3,545 000 3,289 168 3,652 000 3,296,000
Business License Tax 1,400,000 1535249 1,340 000 1,551,000
Property Transfer Tax 463, 700 626,539 510,000 510, D00
Faramedic Tax 368,033 252 262 272 000 272 D0
Licenses, Permits & Fees 4 140 000 7,608 645 3,540,000 7,925,000
Fimes and Forfeitures 925,000 965, 802 365,000 975,000
Usze of Money (i.e. Investment Earnings) 350,000 1023 162 3E0 000 1,043, 000
Revenue from Other Agencies 652 370 525 959 461 000 536,000
Charges for Services 4 240 000 4,928 010 4,343 000 5,086,000
Crhier Revenuwe 510,000 511 0s3 480,000 527,000
Total Revenues 64,181 103 67,723515 ) 66,928,000 67,176,000
Personnsl 3284050008 31454573 33749500 33 780,633
Mon-personns| 25,785 703 0 26,140,251 Q8 25342600 26,537,415
Civic Center Project 4 3432 900 4,551 138 4,631 000 4 653,000

Debt Service Contribution 862,000 863,001 862,000 -
Total Expenditures 63,831 103 § 63008954 Q8 65085100 64,971 052
Total Reserve Contributions 350,000 3,703 980 1,842 900 1,800,000
Surplus/{ Deficit) (O} 1010581 - 404 3485




Financial Updates & Tren

Revenue Sources - FY 2018/19

Charges for Services Other Revenue
Cither Azencies 4926010 5511 063
%525.959 7% 1%
1%
Use of Money (ie. Investment — |
Earmings) " A
$1,003,162 ™
1% N
Property Tax
520,599, TEL
31%

Fines and Forfeitures e
$065,802
1%

Licenses, Permits & e

Fees -

57,608,645
11%

Other Tanes
42414050
4%

Urtility Wsers Tax (ULUT)
53,289,168
5%

Transient Qorupancy Tax (TOT)
56,717,285
105

" Sales B Use Tax
£13,383,082

12 Cant Sales Tax [TUT) 20%

45,657,502
B%E



Financial Updates & Trends

Operating Expenditures - FY 2018/19

Debt Service Contribution

Civic Center Project $5863,001
$4551128 1
7% ™,

Wages & Salaries

£20,995,265
/ 33%
Nun-per_r.unnel_____
%26,140,251
42%
. Benefits
$2 164,027
4%

Pension
58,205,281
13%



CalPERS Updates

Action Affect on Calculation

Added $11.9 million to

2014 Reduced Discount Rate to 7.5 Unfunded Liability (UAL)
2017 Reduced Discount Rate to 7.375 Added S4 million to UAL
2018 Reduced Discount Rate to 7.25 Estimate to add 34 million
to UAL
Proposed 2018 Change amortization of gains/losses to 15 or Varies
20 years schedule
2019 . Estimated to add S8 million
(Rate Year 2020-21) Reduced Discount Rate to 7.0 to UAL
Lower Discount Rate New Asset Allocation Shorter Amortization
Lowered the discount rate from Adopted new strategic asset Shortened the amortization
7.5% to 7% over three years allocation effective July 1, 2018 period for employers to pay their
(assumed rate of return) unfunded liability
50% Global Equity
7.5% 28% Fixed Income 301[3.
. mU% '— 13% Real Assets EUW&

L 8%  Private Equity
1% i
1%  Liquidity significant long-term savings



Property Tax

52,797,150

| I
s 1

5,000,000 59427422

2009/10 2012/13 2013/14 2014/15 2015/16 201617 2017/18 2018/19 w20/21 ez 2022/23 202324
Achils Actuals Actuals Actuals Actuals Actuals Actuals Artuals Actuals Forecast Forecast Forecast Forecast Forecast
W Property Tax- Vehicein Lieu| 52707150 52710718 52723187 | 52070784 | 51005050 53217650  GS3414570 53750564 | 54311773 | 54664707 55110000 | 55,430,000  55B00,000 56252000 56,743,000
W Property Tax 50427422 | 50260325 | SO000,481 $O,688,447 510,030,306 510,760,969 511552161 512,714,704 514E81486 516,034,087 516,977,000 S1E027,000 519,217,000 | 520,413,000 521,707,000



Sales & Transaction Use Tax (TUT)

520,000,000

15,000,000 I

£15,000,000 I £5,657,502 I .
666,710
54,354,930 44 804,255 s
e T 54,691 000 54,742 601
£14 000,000 _ :
2=
£12,000,000 585,532
5.
4
510,000,000 : PN
5
52,000,000 . 5
5- "
413,383,082 :
§12,618,786 : 512 674 90| | 512,966,432
e : 511,905,513 t11515.000] | $12.147.000 512.318.840
510,979,743 :
10026272 £10,619,311
59,474,272
44,000,000 s7.060.516) | 5193174
46,999,243
42,000,000 I
5.

2008/10 2010411 11/12 112413 2013/14 1014415 2015/16 016417 2017718 1018719 2019/20 2000/21 02122 022/13 02324
Actuals Actuzls M:tu:lsl Actuzls Artuals Artuals Actuzls Actuals Actuals Artuals Forecast Forecast Forecast Forecast Forecast
W 1/2 Cent Sales Tax (TUT) i & & 5 & 8 & $958,537 | 54354830 55657502 | 54653000 S4.601000 S47AZG01 54804255  SAE667I0

M 5ales & Use Tax $6,998.243 57069816 58193174 50474272 510026274 510619311 510979743 511,805,513 S1261E7E6 513383062 S11E16000 512,147,000 512,369,940 512674500 512966432



Transient Occupancy Tax (TOT)

5E,000.000

57,000,000
56,000,000
55,000,000
54,000,000
I I 7.030,000 | 7-176.000 7.370,000| | 7-453.000)

- [56,717,250) 6.883.000] ' '
[ 56,361,513
£3,000,000 25,559,101 £5,004,025
45,067,202
£4,319.710
£7,000.000 ; .
£3.704 505
53323059 '
52,785,271
£2331,261
o I I
&
2009/10 2013714

2010411 | 201712 201213 2014715 | 2015716 | 2016/17 | 2017716  2018/19 2019/20 | 202021 @ 202122 | 202423 202324
B Transient Dooupancy Tax [TOT)| 52,331,261 52,785,271 53,313,055 53.704,505 54,319,710 35,067,202 55859101 56,094,025 56361513 36,717,268 6855000 7,030,000 7178000 7329000 7453000



$4,000,000

$3,500,000

$3,000,000

§2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

5

 Utility Users Tax (UUT)

Utility User Tax (UUT)

Sunset:
December 31, 2020
| 93,644,068 | $3,616,516 '53'52223[] 53,630,549 B
$3,231,020 ¥376133 $3,292,199 §3,289,168 | $3,296,000
§2,663,000
$765,853

2010/11  2011/12  2012/13  2013/14  2014/15  2015/16  2016/17  2017/18  2018/13  2018/20  2020/21  20:%22 200423  20c924
Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Forecast Forecast Forecast Forecast Forecast

§765,853  $3,231,020 §3,376,133 53,644,068 53,616516 63,292,199 $3,527,230 53,630,549 53,289,168 53,296,000 62,663,000 5 §- 5-



Questions?



Baseline Forecast Without UUT

Revenues 67,176,000 68,828,000 68,530,541 71,070,163 73,744,142
Expenditures 64,971,052 68,107,010 70,055,577 72,629,110 74,662,117

Net Operating Results 2,204,948 720,990 (1,525,036) (1,558,946) (917,976)

Pension/OPEB Reserve

o 1,350,000 1,350,000 1,350,000 1,350,000 1,350,000
Contribution

Equipment Replacement

200,000 200,000 200,000 200,000 200,000
Reserve

Capital Improvement
Projects

Total Reserve Contributions 1,800,000 1,800,000 1,800,000 1,800,000 1,800,000

Net Operation Results After
Reserve Contributions

250,000 250,000 250,000 250,000 250,000

404,948 (1,079,010) (3,325,036) (3,358,946) (2,717,976)




Downturn Forecast Without UUT

Revenues 67,176,000 68,828,000 66,605,601 67,321,181 73,025,400
Expenditures 64,971,052 68,107,010 70,055,577 72,629,110 74,662,117

Net Operating Results 2,204,948 720,990 (3,449,976) (5,307,928) (1,636,718)

Pension/ OPEB_RESEWE 1,350,000 1,350,000 1,350,000 1,350,000 1,350,000
Contribution

Equipment Replacement
Reserve 200,000 200,000 200,000 200,000 200,000

Capital Impruvement 250,000 250,000 250,000 250,000 250,000
Projects

Total Reserve Contributions 1,800,000 1,800,000 1,800,000 1,800,000 1,800,000

Net Operation Results After

_ _ 404,948 (1,079,010) (5,249,976) (7,107,928) (3,436,718)
Reserve Contributions




Baseline Forecast With UUT

Revenues 67,176,000 69,247,000 71,640,601 74,208,429 76,910,479
Expenditures 64,971,052 68,107,010 70,055,577 72,629,110 74,662,117

Net Operating Results 2,204,948 1,139,990 1,585,024 1,579,319 2,248,362

Pension/ O?EB_RESEWE 1,350,000 1,350,000 1,350,000 1,350,000 1,350,000
Contribution

Equipment Replacement

200,000 200,000 200,000 200,000 200,000
Reserve

Capital ImPruvement 250,000 250,000 250,000 250,000 250,000
Projects

Total Reserve Contributions 1,800,000 1,800,000 1,800,000 1,800,000 1,800,000

Net Operation Results After

_ _ 404,948 (660,010) (214,976) (220,681) 448,362
Reserve Contributions




Downturn Forecast With UUT

Revenues

Expenditures

Net Operating Results 2,204,948
Pensmn/DF’EB -Resewe 1,350,000
Contribution
Equi t Repl t
quipment Replacemen 200,000
Reserve
Capital Impruvement 250,000
Projects
Total Reserve Contributions 1,800,000
Net Operation Results After 404,948

Reserve Contributions

1,386,990
1,350,000
200,000

250,000
1,800,000

(413,010)

67,176,000 69,494,000 69,967,601 69,370,181 75,114,400

64,971,052 68,107,010 70,055,577 72,629,110 74,662,117

(87,976) (3,258,928) 452,282

1,350,000 1,350,000 1,350,000

200,000 200,000 200,000

250,000 250,000 250,000
1,800,000 1,800,000 1,800,000

(1,887,976) (5,058,928) (1,347,718)




Polling for Utility User Tax?

e Direction from the Council on whether the
City should conduct polling on a potential
measure to extend the Utility User Tax.



Department Priorities 2020 - 2022

Government Finance Officers Association

Certificate of
Achievement
for Excellence
in Financial
Reporting

Presented to

City of Newark
California

For its Comprehensive Annual C I N S U S

Financial Report

for the Fiscal Year Ended
June 30, 2018 2 O 2




Police
Operations




Police
Other Operations




Alameda County Fire




Public Works Department
Building Inspection Division




Public Works Department
Engineering Division




Public Works Department
Maintenance Division




Community Development
Planning Division




Community Development
Economic Development Division




Community Development
Code Enforcement Division




Recreation & Community Services




Human Resources



Finance Department




Information Technology Systems
Division




Next Steps

e Capital Improvement Plan Discussion — March

* Draft Five-Year Forecast Document Presentation — March
e Approve Five-Year Forecast Document — April

e (Capital Improvement Plan Draft Presentation — April
 Budget Work Session — May

e Adoption of 2020-2022 Biennial Budget & Capital

Improvement Plan —June



Thank You

&
Any Questions?
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