
 

  

 CITY OF NEWARK 
 PLANNING COMMISSION 
 
37101 Newark Boulevard, Newark, California  94560-3796    510/578-4330    FAX 510/578-4265 
 
 

AGENDA           Tuesday, February 11, 2020 
 

  
City Administration Building 
7:30 p.m. 
City Council Chambers 

 
A. ROLL CALL 
 
B. MINUTES 

 
 B.1 Approval of Minutes of the regular Planning Commission meeting of 

Tuesday, January 28, 2020. (MOTION) 
 

  

C. WRITTEN COMMUNICATIONS 
 
D. ORAL COMMUNICATIONS  (Anyone wishing to address the Commission on any 

planning item not on the Agenda may take the podium and state his/her name and 
address clearly for the recorder.) 

 
E. PUBLIC HEARINGS 
 

E.1 Hearing to consider U-20-1, a Conditional Use Permit to allow Fitness 
 19, a physical fitness center located at 6203 Jarvis Avenue (APN: 537-
 521-37).  Continued from January 28, 2020 meeting. 

 
 
F. STAFF REPORTS 
 
 
G. COMMISSION MATTERS 
  
 G.1 Report on City Council actions. 
 
  
H. ADJOURNMENT  
 
 
Pursuant to Government Code 54957.5: Supplemental materials distributed less than 72 hours before this meeting, to a 
majority of the Planning Commission, will be made available for public inspection at this meeting and at the Planning 
Division Counter located at 37101 Newark Boulevard, 1st Floor, during normal business hours.  Materials prepared by 
City staff and distributed during the meeting are available for public inspection at the meeting or after the meeting if 
prepared by some other person.  Documents related to closed session items or are exempt from disclosure will not be 
made available for public inspection. 



 

 

 
A. ROLL CALL 

 
Chairperson Aguilar called the meeting to order at 7:30pm. Present were Vice 
Chairperson Bridges, Commissioner Fitts and Becker. Commissioner Otterstetter 
was absent.  
 
 

B. MINUTES 
 
B.1 Approval of Minutes of the Planning Commission meeting of January 14, 
2020. 

MOTION APPROVED 
 
Commissioner Fitts moved, Vice Chairperson Bridges seconded, to approve the 
Minutes of the regular Planning Commission meeting on January 14, 2020.  The 
motion passed 3 AYES, 1 ABSTENTION, 1 ABSENT.   
  

 
C. WRITTEN COMMUNICATIONS 

 
None. 

 
 
D. ORAL COMMUNICATIONS 
 

None. 
 
 

E. PUBLIC HEARINGS 
 

 
E.1 Consideration of a motion to continue the hearing to the Planning 
Commission meeting of February 11, 2020 to consider U-20-1, a 
Conditional Use Permit to allow Fitness 19, a physical fitness center 
located at 6203 Jarvis Avenue (APN: 537-521-37) – from Deputy 
Community Development Director Interiano . Staff is recommending 
continuation of this item to the February 11, 2020 meeting. 

 
Commissioner Becker recused himself due to his involvement in discussion, 
evaluation, and preparing recommendations with the applicant associated with this 
project in his previous role as City Manager.  
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Deputy Community Development Director (DCDD) Interiano stated staff needs 
more time to gather information based on the questions from January 14, 2020 
meeting. This was discussed with applicant and the adjacent property owner. All 
parties are in agreement of the continuance.  
 
Chairperson Aguilar opened the public hearing.  
 
Chairperson Aguilar closed the public hearing. 
 
Commissioner Bridges motioned to continue the hearing to the Planning 
Commission meeting of February 11, 2020 to consider U-20-1, a Conditional Use 
Permit to allow Fitness 19, a physical fitness center located at 6203 Jarvis Ave 
(APN: 537-521-37), seconded by Commissioner Fitts, 3 AYES, 1 ABSENT, 1 
ABSTENTION.  
 
Commissioner Becker returned.  
 

 
F. STAFF REPORTS 

 
None. 
 

 
G. COMMISSION MATTERS 
  

G.1 Report on City Council actions. 
 
None.  
 

 
H. ADJOURNMENT 

 
Chairperson Fitts adjourned the regular Planning Commission meeting at 7:37 p.m. 
 
 

Respectfully submitted, 
 
 
 
STEVEN TURNER 
Secretary 
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(U-20-1)
 

RESOLUTION 1985  
 

RESOLUTION OF THE PLANNING COMMISSION OF THE CITY 
OF NEWARK APPROVING U-20-1, A CONDITIONAL USE 
PERMIT TO A FITNESS GYM IN THE COMMUNITY 
COMMERCIAL ZONING DISTRICT AT 6203 JARVIS AVENUE. 
(APN: 537-521-37)  

 
 
 WHEREAS, Mr. Mitchell Gardner, has filed with the Planning Commission of the City of 
Newark an application for U-20-1, a conditional use permit, to allow for a indoor sports and 
recreation use, Fitness 19; and 
 
 PURSUANT to the Municipal Code Section 17.31.060, a public hearing notice was published 
in The Tri City Voice on December 31, 2019 and mailed as required, and the Planning Commission 
held a public hearing on said application at 7:30 p.m. on February 11, 2020 at the City Administration 
Building, 37101 Newark Boulevard, Newark, California; and 
 
 WHEREAS, pursuant to Chapter 17.35 (Use Permits), Section 17.35.060 (Required 
Findings), the Planning Commission hereby makes the following findings: 
 

A. The proposed use is allowed within the applicable zoning district and complies with all 
other applicable zoning district and complies with all other applicable provisions of this 
Ordinance and all other titles of the Municipal Code; 
 
Response: The proposed use is allowed through the issuance of a CUP to be consistent 
with the existing zoning. The application for a fitness center has  been evaluated and 
found to be consistent with the type of uses found in the Community Commercial zoning 
district and be compatible with the surrounding commercial uses in the shopping center. 
This finding can be made in the affirmative.

B. The proposed use is consistent with the General Plan and any applicable specific plan; 
 
Response: The proposed use is consistent with the GP Policy LU-1.1 Balance of Uses. 
Maintain a reasonable balance of land uses in the city so that residents can live close to 
where they work and satisfy their shopping, educational, personal,  health,  entertainment, 
and recreational needs close to home.  Also consistent with GP Policy LU-1.6 
Strengthening the Retail Base. Diversify the retail base of the city to create jobs, generate 
tax revenue to support City services, and enable residents and workers to find the goods 
and services they need without leaving Newark. This finding can be made in the 
affirmative 
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C. The proposed use will not be adverse to the public health, safety, or general welfare 
of the community, nor detrimental to surrounding properties or improvements; 

 
Response: The proposed business would not have an adverse effect to public health, 
safety, or general welfare of the community or surrounding properties. Automobile 
parking, provided in the existing parking area at the shopping center, is sufficient for the 
proposed use and the other nearby uses. The use would occupy a vacant commercial space 
in an existing shopping center that has complementary uses. Therefore, this finding can 
be made in the affirmative. 
 

D. Tax revenue generated by the development will exceed the City’s cost of the service 
demand as a result of the development or a compelling community benefit will be 
provided. 
 
Response: The proposed use will occupy an existing commercial storefront that has 
been vacant for approximately four years within an existing shopping center and is not 
expected to result in a substantial change in the shopping center’s cost of service to the 
City. A portion of the Indoor sports and recreation use will contain a retail area, which 
is expected to generate sales-tax revenue. This finding can be made in the affirmative. 

E. The proposed use complies with any design or development standards applicable to the 
zoning district or the use in question unless waived or modified pursuant to the 
provisions of this Ordinance; 

 
Response: There are no planned improvements to the exterior of the building, therefore 
no design or development standards apply to this application. This finding can be made 
in the affirmative. 

F. The design, location, size, and operating characteristics of the proposed activity are 
compatible with the existing and reasonably foreseeable future land uses in the vicinity; 
and 
 
Response: The operating characteristics of the proposed use are expected to be 
compatible with the existing commercial tenants and would provide additional services 
for the shopping center customers.  This finding can be made in the affirmative. 

G. The site is physically suitable for the type, density, and intensity of use being proposed, 
including access, utilities, and the absence of physical constraints. 
 
Response:  The proposed business is physically suitable for the type, density, and intensity 
of use being proposed, in that it would occupy an existing vacant space in the Sprouts 
center that is accessible, is served by utilities and without physical constraints.  This 
finding can be made in the affirmative. 
 

 
 NOW, THEREFORE, BE IT RESOLVED that the Planning Commission hereby approves 
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this application with the following conditions: 
 

1. Fitness 19 shall require its employees to park in the rear sides (area #1, 22 & 23) as shown 
in Abrams Associates parking analysis) of the building. 

2. A Sign Permit will be required for any future sign on the exterior of the building. 
3. The site and its improvements shall be maintained in a neat and presentable condition, to 

the satisfaction of the Community Development Director. This shall include, but not be 
limited to, repainting surfaces damaged by graffiti and site clean-up. Graffiti 
removal/repainting and site clean-up shall occur on a continuing, as needed basis. Any 
vehicle or portable building brought on the site shall remain graffiti free. 

4. Construction equipment, including compressors, generators and mobile equipment shall be 
fitted with heavy-duty mufflers designed to reduce noise impacts. 

5. Planning inspection is required prior to occupancy. 
6. All proposed changes from approved exhibits shall be submitted to the Community 

Development Director who shall decide if they warrant Planning Commission and City 
Council review and, if so decided, said changes shall be submitted for the Commission’s 
and Council’s review and decision. The applicant shall pay the prevailing fee for each 
additional separate submittal of project exhibits requiring Planning Commission and/or 
City Council review and approval. 

7. If any condition of this conditional use permit be declared invalid or unenforceable by a 
court of competent jurisdiction, this conditional use permit shall terminate and be of no 
force and effect, at the election of the City Council on motion. 

8. The applicant hereby agrees to defend, indemnify, and save harmless the City of Newark, 
its Council, boards, commissions, officers, employees and agents, from and against any 
and all claims, suits, actions, liability, loss, damage, expense, cost (including, without 
limitation, attorneys’ fees, costs and fees of litigation) of every nature, kind or description, 
which may be brought by a third party against, or suffered or sustained by, the City of 
Newark, its Council, boards, commissions, officers, employees or agents to challenge or 
void the permit granted herein or any California Environmental Quality Act determinations 
related thereto. 

9. In the event that any person should bring an action to attack, set aside, void or annul the 
City’s approval of this project, the applicant shall defend, indemnify and hold harmless the 
City and/or its agents, officers and employees from any claim, action, or proceeding against 
the City and/or its agents, officers and employees with counsel selected by the applicant 
(which shall be the same counsel used by applicant) and reasonably approved by the City.  
Applicant’s obligation to defend, indemnify and hold harmless the City and/or its agents, 
officers and employees shall be subject to the City’s compliance with Government Code 
Section 66474.9. 

10. The Conditions of Project Approval set forth herein may include certain fees, dedication 
requirements, reservation requirements and other exactions.  Pursuant to Government Code 
Section 66020(d)(1), these Conditions constitute written notice of a statement of the 
amount of such fees, and a description of the dedications, reservations and other exactions.  
The applicant is hereby further notified that the 90-day approval period in which the 
applicant may protest these fees, dedications, reservations and other exactions, pursuant to 
Government Code Section 66020(a), has begun.  If the applicant fails to file a protest within 



 
Resolution 1985                                                4 (Pres201) 

 
this 90-day period complying with all of the requirements of Section 66020, the applicant 
will be legally barred from later challenging such exactions. 

 
 

 The Commission thereby makes the findings prescribed in Newark Municipal Code 
Section 17.35.060, and directs the Resolution be mailed to the applicant and filed with the City 
Clerk. 
 
 This Resolution was introduced at the Planning Commission’s February 11, 2020 meeting 
by     _____, seconded by  _____, and passed as follows: 
 
AYES:   
 
NOES:   
 
ABSENT:  
 
 
    
STEVEN TURNER, Secretary  WILLIAM FITTS, Chairperson 
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City of Newark                           PLANNING COMMISSION MEMO  
 
 

E. 1 Hearing to consider U-20-1, a Conditional Use Permit to allow Fitness 19, a physical 
fitness center located at 6203 Jarvis Avenue (APN: 537-521-37).  The property is 
zoned Community Commercial – from Deputy Community Development Director 
Interiano. (RESOLUTION) 
 
Background/Discussion – The City has received an application for a Conditional Use Permit 
(CUP) to allow a physical fitness center located at 6203 Jarvis Avenue (the “Project”), a vacant 
suite located adjacent to Sprouts market. The property is zoned Community Commercial (CC) and 
according to the Zoning Ordinance, a physical fitness center falls under the use category of “Indoor 
sports and recreation” which requires approval of a CUP in order to operate at this location. 
 
Fitness 19 is a physical fitness center/health club, which offers free-weights and cardio and 
strength equipment. In addition, they offer classes such as aerobics, Zumba, yoga, and mat pilates. 
Fitness 19 has over 100 locations nationally. The proposed location in Newark would employ 
approximately 35-40 employees, most being part-time with 5-6 full-time staff. 

 
Fitness 19 would be located in the Sprouts shopping center, which was formerly the Raley’s 
shopping center. The proposed physical fitness center would use all (27,508 sq.ft.) of the remaining 
vacant space (adjacent to Sprouts) used by the former Raley’s store which vacated the building in 
August of 2015. The vacant space is roughly half of the main anchor building in the shopping 
center, which is located in a prominent shopping area of the City known as “Four Corners”.  
 
In regards to the specific zoning standards, the proposed use is consistent with the site development 
regulations of the CC zone district.  The proposed use would not result in any exterior building 
modifications, with the exception of a future sign, which has not been determined at this time. In 
general, interior modifications as shown on the floor plans include the main gym area, exercise 
rooms, small retail area and reception area. Staff originally had concerns regarding the parking 
demands of the proposed use in conjunction with all other uses within the shopping center, which 
led to a parking analysis being required. The applicant provided a parking analysis prepared by 
Abrams Associates on June 21, 2019, which evaluated all existing businesses in conjunction with 
the proposed fitness center use. Abrams Associates opinion, based on the analysis, is that there is 
sufficient parking to support the addition of the proposed use. It should be noted that the parking 
demands for a physical fitness center are much higher than the Sprouts retail center and that 
although staff would concur that there appears to be sufficient parking, some parking areas located 
on the north-west and south of the subject building are often available but are not convenient, 
readily visible, or quick to access.  Based on the results of the study, staff would suggest a condition 
be required for Fitness 19 employees to park on those least-accessible parking spaces.  
 
The property owners attorney, Bowles & Verna, have submitted two letters in support and 
justification for approving the Fitness 19 application.  Also, the neighboring business owner, Matt 
Morales of Anytime Fitness, has submitted a petition that recommends denial of the Fitness 19 
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application. Staff has reviewed both letters and taken them into consideration in making our 
recommendations and has attached copies of these letters for the Planning Commission’s 
consideration as well. 
 
Ultimately, staff believes the proposed business is complimentary to the shopping center and 
complies with the CUP findings described below and therefore recommends approval. 
 
Update from January 14, 2020 Planning Commission Meeting 
As part of the January 14th meeting, the Commission requested staff follow up with the applicant 
to address the following questions/comments: 

• In regards to the parking analysis provided by Abrams and Associates, assess the “time at 
location” for patrons of the proposed Fitness 19 and peak hours of the Sprouts shopping 
center. 
Staff Response: The applicant is expected to address these parking concerns at the meeting. 
In addition, staff is conducting an independent review of the parking study that will be 
made available as part of staff’s presentation.  

• Input from Sprouts regarding the proposed Fitness 19. 
Staff Response: The applicant has provided correspondence from Sprouts that indicates 
they have no objection to the application for a fitness use.  

• Any additional correspondence from surrounding business or property owners. 
Staff Response: Included with staff report, we have included the letter that was handed out 
at the meeting by the adjacent property owner’s attorney, Nossaman LLP, dated January 
14, 2020. The letter raised three points relating to CEQA, parking, and CC&R’s.  As staff 
discussed at the meeting, we believe the project is exempt per CEQA Section 15301, the 
parking analysis concerns have been addressed above and the approval needed by the 
CC&R’s regarding a fitness use is between the two properties owners and not under review 
by the City.  In addition, staff is expecting Mr. Long Nguyen to submit their own parking 
analysis and additional letters in opposition from business owners before the meeting. 

• Recommend the applicant and the adjacent property owner, Mr. Long Nguyen, discuss the 
requirements of the CC&R’s regarding permission to place a recreation use adjacent to the 
Sprouts store. 
Staff Response: The requirements of the CC&R’s are a private matter between the two 
parties and shall have no impact on staff recommendation. Having said that, there has 
been no further communication between the two parties on this matter as far as staff is 
aware. 

• Is there a history of criminal activity at the proposed located due to the store being vacant? 
Staff Response: In reviewing the police records for the last five years, there are no instance 
of burglary at the location. 
 

 
Required Findings 

A. The proposed use is allowed within the applicable zoning district and complies with all 
other applicable provisions of this Ordinance and all other titles of the Municipal Code; 
 Response:  The proposed use is allowed through the issuance of a CUP to be 
 consistent with the existing zoning. The application for a fitness center has 
 been evaluated and found to be consistent with the type of uses found in the 
 Community Commercial zoning district and be compatible with the surrounding 
 commercial uses in the shopping center. This finding can be made in the 
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 affirmative. 
B. The proposed use is consistent with the General Plan and any applicable specific plan; 

Response:  The proposed use is consistent with the GP Policy LU-1.1 Balance of 
Uses. Maintain a reasonable balance of land uses in the city so that residents can 
live close to where they work and satisfy their shopping, educational, personal,   
health,  entertainment, and recreational needs close to home.  Also consistent with 
GP Policy LU-1.6 Strengthening the Retail Base. Diversify the retail base of the 
city to create jobs, generate tax revenue to support City services, and enable 
residents and workers to find the goods and services they need without leaving 
Newark. This finding can be made in the affirmative. 

C. The proposed use will not be adverse to the public health, safety, or general welfare of the 
community, nor detrimental to surrounding properties or improvements; 

Response: The proposed business would not have an adverse effect to public health, 
safety, or general welfare of the community or surrounding properties. Automobile 
parking, provided in the existing parking area at the shopping center, is sufficient 
for the proposed use and the other nearby uses. The use would occupy a vacant 
commercial space in an existing shopping center that has complementary uses. 
Therefore, this finding can be made in the affirmative. 

D. Tax revenue generated by the development will exceed the City’s cost of the service 
demand as a result of the development or a compelling community benefit will be provided; 

Response: The proposed use will occupy an existing commercial storefront that 
has been vacant for approximately four years within an existing shopping center 
and is not expected to result in a substantial change in the shopping center’s cost 
of service to the City. A portion of the Indoor sports and recreation use will contain 
a retail area, which is expected to generate sales-tax revenue. This finding can be 
made in the affirmative. 

E. The proposed use complies with any design or development standards applicable to the 
zoning district or the use in question unless waived or modified pursuant to the provisions 
of this Ordinance; 

Response:  There are no planned improvements to the exterior of the building, 
therefore no design or development standards apply to this application. This 
finding can be made in the affirmative. 

F. The design, location, size, and operating characteristics of the proposed activity are 
compatible with the existing and reasonably foreseeable future land uses in the vicinity;  

Response: The operating characteristics of the proposed use are expected to be 
compatible with the existing commercial tenants and would provide additional 
services for the shopping center customers.  This finding can be made in the 
affirmative. 

G. The site is physically suitable for the type, density and intensity of use being proposed, 
including access, utilities, and the absence of physical constraints. 

Response:  The proposed is physically suitable for the type, density, and intensity 
of use being proposed, in that it would occupy an existing vacant space in the 
existing Sprouts center that is accessible, is served by utilities, and is without 
physical constraints.  This finding can be made in the affirmative. 

 
CEQA- This project is exempt from CEQA per 15301 Existing Facilities in that the proposed use 
is would be located in an existing building where only minor alterations are proposed. 
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Action – It is recommended that the Planning Commission approve the Condition Use Permit (U-
20-1) as requested by the project applicant, based upon the findings in the draft resolution in 
Attachment 1, subject to conditions of approval. 
 
 
Attachment 
  

1. Draft Resolution 
2. Fitness 19 Site Plan & Supplemental Information (December 27, 2019) 
3. Abrams Associates Parking Analysis 
4. Correspondence in Support from Applicant Attorney, Bowles & Verna 

• December 5, 2019 
• January 3, 2020 
• February 4, 2020 

 
5. Correspondence in Opposition from Matt Morales, October 5, 2019 
6. Correspondence in Opposition from VN Investment Group LLC’s attorney, Nossaman 

LLP, dated January 14, 2020. 
7. Petition from Surrounding Business Owners, dated January 27-28, 2020 

 









 
g2 design/build inc 

 
 

27 December 2019 
 
Art Interiano 
Deputy Community Development Director 
City of Newark 
37101 Newark Blvd. 
Newark, CA 94560 
 

Supplemental Information in Support of Fitness 19 CUP Application 
 
Provided herein is supplemental information regarding the Fitness 19 CUP Application located at 6203 
Jarvis Avenue, which is now tentatively set for hearing by the Newark Planning Commission on January 
14, 2020.  We respectfully request that this information be included in the Staff Report, and ultimately, 
that our letter and attachments be provided to all members of the Planning Commission. 
 
History of Land Use Approvals 
 
Over the last 10 years working with Fitness 19, G2 Design Build Inc has processed 17 Land Use 
Applications/Discretionary Entitlements in California alone.  Of these 17 applications, all were backed up 
by a positive staff report recommending approval, and all were approved at the planning commission 
without a single dissenting vote.   The list of Fitness 19 cities is as follows: Covina, Oxnard, Rancho 
Cucamonga, Moreno Valley, Riverside, Dublin, Chatsworth and Eagle Rock in Los Angeles, Perris, 
Thousand Oaks, Claremont, Santa Barbara, Oakland, Hemet, Daly City, San Ramon, and Oceanside.   
 
In these other cities much of the discussion at the various planning commissions pertained to bringing 
an active, lively, and destination-oriented tenant to the community and, specifically, to the retail centers 
where Fitness 19 has been a welcome addition.  We would like to provide some additional perspective 
and information to the City of Newark on this subject.   
 
Fitness 19 and Tax Generation 
 
Over a period of three weeks – we shut it down a few days before the prior December 10 hearing date – 
Fitness 19 posted an online poll asking Facebook users within a five mile radius of the Four Corners 
shopping center if they would like to see a new Fitness 19 in Newark.  In only three weeks we collected 
over 400 names.  The input received confirmed two things we already believed to be true:  

1) Residents of Newark would love to see a high quality, family-friendly, affordable exercise 
offering like Fitness 19 in Newark; and   

2) We also saw strong positive responses from residents in Fremont and Union City.   



In addition to providing contact information, Facebook users had the ability to share their enthusiastic 
comments on bringing Fitness 19 to Newark.  Here are examples from several people.  J Farinacci: “I 
would leave Bay Club and join Fitness 19 instead.”  M. Cortes: “Yes, please open a fitness 19 in Newark 
CA.”   J. Piple: “Yes please.”  V. Prasad: “Newark please.”  R. Zamora: “Please pleas (sic) good for 
everybody.”   From the hundreds of responses, we saw particularly strong confirmation that Union City 
is under-served by fitness; and that the proximity of a new Fitness 19 gym to Highways 84 and 880 will 
attract commuters on the way to and from work. 

We think it also important to put an end to the false narrative that Fitness 19 will not generate sales tax 
for the City of Newark.  First, Fitness 19 does in fact sell taxable items.  We have “ready-to-drink” energy 
drinks for before workout and protein drinks for after workout.  We sell many varieties and brands of 
healthy snacks that members often purchase on the way in or out.  We sell supplements in the form of 
powders and vitamins as well as apparel.  We sell retail items that gym goers may need like gloves, heart 
rate monitors, headphones, etc.  Lastly, our tanning facility charges sales tax for those members who 
want to use the service.        

When the Fitness 19 CUP Application is approved and the club is opened, hundreds of visitors per day, 
many of them commuters from nearby communities, will visit the Four Corners shopping center ONLY 
because Fitness 19 is a tenant.  The benefit of having Fitness 19 in the shopping center to other retail 
and restaurant tenants in the shopping center, and to the City of Newark, should not be ignored or 
discounted.  With a 28,000 square foot vacancy you get nothing.  With Fitness 19 you get hundreds of 
thousands of new and unique visits to the Four Corners center annually, with positive direct and indirect 
economic and sales tax benefits to Newark.  Approval of the Fitness 19 application will bring real value 
to the City. 

 
Retail in the News 
 
Provided below are links to various news articles from The Wall Street Journal to the Chicago Tribune 
that identify the trends in Retail as related to Fitness uses.  We have included the headline and small 
blurb for reference.  

https://www.google.com/amp/s/www.cnbc.com/amp/2018/02/01/malls-hope-to-get-back-in-
shape-by-adding-gyms.html 

REAL ESTATE 

Malls hope to get back 
in shape by adding 
gyms 
PUBLISHED THU, FEB 1 201810:53 AM ESTUPDATED THU, FEB 1 20187:16 PM EST 



 

KEY POINTS 

 Malls are turning to health clubs to help boost foot traffic. 

 The number of gym leases in malls has doubled in the last five years. 

 Apparel has dropped from 70 percent of the mall space to close to 40 percent. 

WATCH NOW  
V I D E O 0 1 : 2 8  

Malls hope to get back in shape by adding 
gyms 

The fitness industry is booming. The mall business is not. Put a gym in a mall, 
and boom, you suddenly have a busier mall. Anything to get foot traffic, even 
if they’re sweaty feet. 

 



https://www.brookfieldpropertiesretail.com/about-us/news/fitness-is-revolutionizing-the-
shopping-center.html 

 

 

https://www.google.com/amp/s/www.wsj.com/amp/articles/malls-never-wanted-gyms-
now-they-court-them-1511697600 

 HEALTH  
  FITNESS 

Malls Never Wanted Gyms. Now 
They Court Them 
Retailer woes, fitness industry boom turn former pariahs into anchor 
tenants 

Todd Mullins and his wife, Julie, started going to a shopping center 15 minutes from 

their Palm Beach Gardens, Fla., home about a year ago—after they joined a gym 

inside of it. They work out at the Orangetheory Fitness there three to four times a 

week, and at least half the time visit a nearby juice shop, restaurant or Trader Joe’s, 

he says. 

“There would be no other reason to go to that mall,” says Mr. Mullins, a senior 

pastor at a local church. 

... 

TO READ THE FULL STORY 

 

https://www.metrocommercial.com/news/the-growing-popularity-of-fitness-tenants-in-
shopping-centers/ 

Health and wellness are not just trends, they are a way of life for 
most people today, especially millennials who are highly 
influenced by how they appear in photos and social media. With 
society’s growing emphasis on healthy living and self-care, more 
people are getting themselves to the gym to exercise so that they 
look and feel their best. In fact, according to the International 



Health, Racquet, and Sportsclub Association, the number of 
health club members grew by 33.6 percent from 2008 to 2017. 
People are more health-conscious than ever before, making 
fitness tenants large and small a staple at every community 
shopping center. 

The rise in popularity of fitness tenants at shopping centers 

An increasing number of fitness tenants are popping up at 
shopping centers as consumers value having everything in one 
place. As a result, there are fewer freestanding gyms and stand-
alone fitness studios. Rather, fitness tenants are moving into 
shopping centers alongside grocery, office, medical, fast-casual 
restaurants, and other traditional and non-traditional retail tenants 
to capitalize on the existing customer base and foot traffic. 

Before or after working out, people are more likely to grab a quick 
bite to eat, shop for groceries, or pick up their dry cleaning from a 
neighboring business. Overall, the addition of a fitness tenant is a 
smart move for brokers and landlords when leasing a shopping 
center. 
 

https://www.google.com/amp/s/www.chicagotribune.com/business/ct-biz-malls-bringing-
in-gyms-0610-story.html%3foutputType=amp 

Rooftop pools, UFC gyms and cycling 
studios: Fitness centers filling retail void at 
Chicago-area malls 
By LAUREN ZUMBACH 

CHICAGO TRIBUNE | 
JUN 08, 2018 | 2:51 PM 



 

Mallgoers walk past an ad for fitness-related businesses at the Yorktown 

Center shopping mall, June 5, 2018, in Lombard. (John J. Kim / Chicago 

Tribune) 

While mall walkers strolled Yorktown Center’s quiet corridors before most 

shops opened Monday morning, a handful of visitors in search of a tougher 

workout strode straight from their cars to the fitness studios along the 

Lombard mall’s western side. 

Shopping centers used to shun gyms and workout studios, believing clients 

would clog parking lots without patronizing shops post-workout. But 

consumers’ changing shopping habits left some mall-based chains foundering, 

from department stores like Carson’s, which is in the process of shutting down 

all its stores, to smaller shops like Gymboree and Rue 21, which announced 

hundreds of closures last year. That’s pushed mall operators to turn the empty 

stores they’ve left into places for customers to do more than just shop. 

Increasingly, that can mean sweating through a workout. Consumers are 

growing more health-conscious, so “it’s the perfect storm,” said Jason Press, 

vice president at real estate firm JLL. 

The trend isn’t new — Chicago-based mall operator GGP says it has been 

working with fitness tenants for more than a decade — but it is growing. The 

amount of space leased by fitness centers and gyms in malls and upscale open-

air shopping centers grew about 69 percent nationwide over the past five 

years, according to data firm CoStar Group, and the number of leases has 

nearly doubled. 
 

 

 

 

 

 



 

The Eagle Rock Case Study   

Fitness 19 currently operates a successful health club inside the Eagle Rock Plaza.  (Eagle Rock is part of 
the City of Los Angeles located between Glendale and Pasadena.)  This is a fully enclosed typical “mall” 
property originally constructed in 1974.   Fitness 19 does not have its own exterior entrance, and 
shoppers and customers must enter through the main mall; we are truly occupying 23,000 square feet 
of space meant for retailers.   

Prior to the Fitness 19 tenancy the space was split into 4-5 different shop spaces.  NONE of those 
tenants had executed leases with more than a one-year term; most were renting on a month-to-month 
basis.   The mall had no long term offers from regional or national retailers and had been forced to settle 
for substantial vacancies and short term or transient, low value tenants.  Furthermore, even when 
spaces were occupied the stores generated very little in the way of visitors bringing no benefits to their 
co-tenants. 

Fitness 19 applied for and received entitlements including a zoning variance for the space and opened in 
May 2018.  The positive impacts on the Eagle Rock Plaza since opening have been clear.  Fitness 19 has 
attracted thousands of new members, hundreds of prospective new members each month, and 
hundreds of member workouts each day.  The mall is receiving more in rent from a long-term tenant 
than previously received from multiple smaller and less appealing retailers.  Most significantly, foot 
traffic and customer visits to the Eagle Rock Plaza, and resulting sales and tax revenues, are up 
substantially because Fitness 19 chose to invest.  Mall management and our co-tenants have also 
expressed appreciation for all the foot traffic and attention the gym has brought to the mall.  It is 
important to note that, due to the overwhelming success in the mall, a second application to expand the 
gym has been processed with great support from the mall owner and the Eagle Rock Neighborhood 
Council. 

Fitness 19 Design and Construction 
 
With each new Fitness 19, we take a thoughtful approach in designing the health club experience.  We 
strive to create a casual elegance and spa-like feel while maintaining the undeniable characteristics of a 
full-fledged fitness center.  Durable, high quality materials are set against the open ceiling with the 
industrial look of exposed ducting and electrical conduits.  The clubs have a clean, yet comfortable feel 
designed to encourage all members of the community to feel welcome.  We have always believed that 
the member is at the core of our success.  We draw our inspiration from the customer:  What do they 
want from an exercise perspective?  How do they want to feel when they are inside the gym?  We 
believe this strategy and thoughtfulness have been one of the great contributing factors to Fitness 19’s 
success.  Provided below are photos of recently finished facilities highlighting our joint commitments to 
exercise and member experience. 
 
 
 
 
 
 
 



Fitness 19 Dublin Lobby Area 
 

 
 
Fitness 19 Dublin – Cycle Room 
 

 



Fitness 19 Dublin – Cardio Area 
 

 
 
Fitness 19 – Typical Locker Room 
 

 



Fitness 19 Dublin - Bridge 
 

 
 
Fitness 19 Covina – Group Classroom Entrances 
 

 



 
 
Conclusion 
 
We would like to thank the Planning Commission, and City staff, for your consideration of this 
information.  The Fitness 19 project is a great fit for Newark, and we ask that our CUP Application be 
approved.  Please don’t hesitate to contact us if there are any questions.  Thank you.   
 
 
Sincerely yours, 
 
 
 
Mitchell Gardner     Bob Rodger 
g2 Design Build Inc.     Fitness 19 
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