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City Council Special Meeting November 19, 2020 
Page No. 1    B.1 

B.1 Allocation of $140,000 from Appropriations to the Alameda County CARES 
Matching Grant Program and Authorization for the City Manager to Take all 
Necessary Actions to Participate in the Alameda County CARES Grant Program – 
from Community Development Director Turner. (RESOLUTION) 

 
Summary – Last week the Alameda County Board of Supervisors allocated $5 million towards 
a one-time small business grant in the amount of $5,000 to be distributed Countywide to small, 
non-chain businesses through a lottery process.  The County allocated an additional $3 million 
towards a matching program that would allow cities to contribute monies  that would be 
matched by the County, all of which would be distributed to businesses within the matching 
city’s jurisdiction.   
 
This staff report recommends that the Council allocate $140,000 from appropriations towards 
this matching program, thereby distributing a total of $280,000 to Newark small businesses. 
 
Background/Discussion – In March 2020, President Trump signed into law t h e  
Coronavirus Aid, Relief, and Economic Security Act (“CARES Act”). The package provides 
over $2 trillion in economic relief programs to assist workers, families, and businesses, as 
well as state, local, and tribal governments. The State of California received over $15 billion 
in CARES Act funding and has distributed $604,590 to the City of Newark. 
 
On September 24, 2020, the Council adopted the NEWARK CARES Funding Plan that 
allocated the monies to three general programs: (1) $200,000 for a residentia l rental 
assistance program; (2) $200,000 for a small business grant program; and (3) $204,590 for 
miscellaneous programs and  services,  including  food  distribution  events,  personal 
protective equipment (PPE) for Newark community members, and reimbursements for various 
expenses previously incurred by the City. 
 
On November 12, 2020, staff provided the Council with updates on the residential renter and 
small business grant programs. The residential rental assistant program, administered by the 
Fremont Family Resource Center, is accepting grant applications through November 20, 2020 
with grants expected to be distributed by December 18, 2020.  In October, the City received 81 
complete applications from eligible small businesses as part of the small business grant 
program. Forty business were selected at random, each receiving $5,000 grants that were 
issued at the end of October. All funds are expected to be distributed by the December 30, 
2020, deadline established by the CARES Act. 
 
On November 10, 2020, the Alameda County Board of Supervisors authorized funding to 
support small, emerging businesses through the Alameda County CARES Grant Program. 
Similar to Council’s earlier findings, the Board of Supervisors recognized that small business 
survival and sustainability is vital to restoring economic activity, retaining quality jobs, and 
driving development in communities most affected by the COVID-19 pandemic. The funding 
initiative established the program to be administered by the East Bay Economic Development 
Alliance (EBEDA) in an amount not to exceed $5,000,000 for eligible businesses throughout 
the County. Program eligibility, application requirements, and grantee selection process are 
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very similar to the Newark small business grant program. Newark businesses that have applied 
and/or received funding via the Newark CARES Small Business Grant Program are eligible to 
apply for the County program. No City funds are required for participation in this program. 
The application period began on Novembers 16, 2020 and ends at 11:30PM on November 30, 
2020. 
 

City staff is advertising this new program to our local business community by promoting it on 
social media, notifying businesses that previously applied for the NEWARK CARES Small 
Business Grant Program, and through the Chamber of Commerce.  

 
In addition to the $5,000,000 countywide grant program, the Board of Supervisors allocated 
$3,000,000 in matching grant funds available to cities who choose to allocate local funds for 
small business grants. Matching grant funds would be provided dollar-for-dollar with the local 
allocation. For example, a city that chooses to allocate $50,000 for the grant program would 
receive $50,000 from the county program for a total of $100,000 grant funds. 
 
Although details of the local match grant program have yet to be finalized, staff recommends 
that the Council allocate $140,000 from appropriations to be used for the program, as further 
explained below. 
 
Staff has participated in initial discussions with EBEDA regarding both grant programs. It 
appears that the matching grant funds would be available on a first-come, first-served basis, 
and that funding commitments have to be transmitted via resolution to EBEDA by November 
30, 2020.  
 
If matching grant funds are awarded to Newark, a total of $280,000 would be available to 
support Newark small businesses.  This would build upon the earlier small business support 
provided by the City through the NEWARK CARES Funding Plan. Submittal of a funding 
authorization resolution as quickly as possible will provide the best chance that matching 
funds are awarded to Newark.  
 
There are two possible scenarios for matching grant funds administration: 
 
1. EBEDA administers the matching grant fund program –  In this scenario, Newark business 

owners would be subject to the eligibility criteria, application requirements, and grant 
award process established by the County/EBEDA. Newark would provide our local 
allocation directly to EBEDA, which would issue the grant awards.  It is unclear whether 
any administration fee would be charged. 

 
2. City of Newark administers the matching grant fund program – In this scenario, the City 

would control grant awards, subject to any criteria that the County/EBEDA may establish.  
 

If the County/EBEDA establishes criteria for the use of these funds, the City would launch 
a new small business grant program within our community, consistent with the established 
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criteria. The new program would be an accelerated version of the Newark CARES 
program that was recently concluded, in order to use the funds in a timely manner. Funds 
must be distributed no later than December 30, 2020. 
 
If the County/EBEDA does not establish criteria and instead provides complete control of 
the program to Newark, staff would use the existing Newark CARES small business 
applications for grant award consideration. 

 
Under this arrangement, and in order to use the funds in a timely manner due to end of the 
year deadlines, staff recommends awarding $5,000 grants to each of the 41 eligible 
businesses that were not randomly selected for grants in October (for a total of $205,000). 
In addition, there are 15 businesses that started filling out the application, but did not 
finish within the deadline.  Staff recommends  having those businesses complete the 
application.  The City could award $5,000 grants to those businesses who submit complete 
information and are confirmed as eligible.  
 
Under this scenario, if all applications are determined to be complete and identified as 
eligible, a total of $75,000 in additional grants could be awarded. Total maximum grant 
awards would be $280,000. 

 
If it is determined that EBEDA would administer the matching grant program (Scenario 1), 
the City could have less control over the grant eligibility and section process. However, 
having EBEDA administer this program would reduce City staff work to implement the 
program in a timely manner.  
 
Under Scenario 2, the amount of staff work and administration will depend on whether or not 
the City is subject to County/EBEDA criteria. If the City retains control and is not subject to 
the County/EBEDA criteria or requirements, grants could be issued relatively quickly with 
some work necessary to have the incomplete applications filled out and returned.  However, if 
the City would be subject to criteria, a new grant program would need to be developed, 
launched, and administered resulting in a substantial staff work effort and within a very short 
time frame (CARES Act funds must be expended by the end of the year).   
 
In either scenario, Newark small business would benefit through the distribution of additional 
grant funds during a time of unprecedented challenges.  There is a clear need for economic 
relief, particularly since the County reverted to the purple “widespread” tier, which limits 
certain economic activities. 
 
Staff will continue to work with EBEDA on the final program parameters.  Any new 
information received after publication of this report will be provided at the November 19 
Council meeting.  
 
For all of the foregoing reasons, staff recommends that the Council adopt the attached 
resolution that allocates the sum of $140,000 towards this matching program, thereby 
distributing a total of $280,000 in total to Newark businesses, which would certainly assist the 
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local economy with the COVID-19 recovery.  The attached resolution also authorizes the City 
Manager to take any and all actions necessary to implement the grant program, as well as 
make any necessary adjustments because this is an evolving and developing program and 
there is a desire to provide financial support to Newark businesses. 
  

 Attachments – Resolution 
 
Action – Staff recommends that the City Council, by resolution, allocate $140,000 from 
appropriations for the Alameda County CARES Grant Matching Program and authorizing for the 
City Manager to take all necessary actions to participate in the Alameda County CARES Grant 
Program. 



RESOLUTION NO. 
 
RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
NEWARK ALLOCATING $140,000 FROM APPROPRIATIONS 
FOR THE ALAMEDA COUNTY CARES GRANT PROGRAM 
AND AUTHORIZING THE CITY MANAGER TO TAKE ALL 
NECESSARY ACTIONS TO PARTICIPATE IN THE 
ALAMEDA COUNTY CARES GRANT PROGRAM 
 
 

 WHEREAS, national, state, and local health and governmental authorities are responding 
to an outbreak of respiratory disease named “coronavirus disease 2019” (“COVID-19”); and 
 
 WHEREAS, COVID-19 is easily transmissible from person to person, and community 
spread of the disease has occurred throughout the United States and California, including in 
Alameda County; and 
 
 WHEREAS, on January 31, 2020, the Secretary of the United States Department of 
Health and Human Services declared a public health emergency for the entire United States to 
aid the nation’s healthcare community in responding to COVID-19; and   
 
 WHEREAS, on March 1, 2020, the Alameda County Health Officer declared a public 
health emergency throughout the County of Alameda relating to COVID-19, which was ratified 
by the Alameda County Board of Supervisors on March 10, 2020; and   
 
 WHEREAS, on March 4, 2020, the Governor of California proclaimed a state of 
emergency regarding COVID-19; and  
 
 WHEREAS, on March 13, 2020, the President of the United States of America declared a 
national state of emergency in response to the spread of COVID-19 within the United States of 
America; and   
 
 WHEREAS, on March 16, 2020, due to an escalating increase in the number of COVID-
19 cases in Alameda County, the City Manager, acting as Director of Emergency Services, found 
that the conditions related to the COVID-19 pandemic were of extreme peril to the safety of 
persons and property within the territorial limits of the City and thus proclaimed a local 
emergency pursuant to Newark Municipal Code Section 2.16.060 and Government Code Section 
8558; and 
 
 WHEREAS, on March 16, 2020, the Alameda County Health Officer, issued a legal 
order directing residents in Alameda County to shelter at home beginning March 17, 2020. The 
order in Alameda County limited activity, travel, and business functions to only the most 
essential needs (the “shelter in place order”); and 
 
 WHEREAS, on March 19, 2020, the Governor of California issued Executive Order N-
33-20 ordering all individuals within the State of California to stay home or at their place of 
residence, except as needed to maintain continuity of operation of the federal critical 
infrastructure sectors, critical government services, schools, childcare, and construction (the 
“State order”); and  



 
 WHEREAS, the shelter in place order and the State order have been modified to 
gradually allow some activity under limited circumstances and social distancing guidelines, but 
both remain in place and large segments of the economy remain closed or severely limited; and 
 
 WHEREAS, during this time, many businesses are experiencing substantial declines in 
business income as a result of business closures, customer fear to leave home, or the loss of 
hours, which threatens their ability to pay rent, maintain payroll, and continue operating; and 
 
 WHEREAS, businesses are an integral part of the economy and community of Newark; 
and 
 
 WHEREAS, local businesses are a significant source of jobs, tax revenue and essential 
services for the community; and 
 
 WHEREAS, business closures will negatively impact the local economy by resulting in 
layoffs to employees and businesses ceasing to provide services to residents of the City, reducing 
rent payments to property owners with mortgages, contributing to vacancies that undermine 
business for surrounding tenants and for property owners, and negatively impact local health by 
reducing the number of retail and commercial spaces available to provide essential services 
while maintaining social distancing, and will result in decreased tax revenues available to the 
City to respond to COVID-19 and other public health and safety concerns; and 
 
 WHEREAS, in March 2020, President Trump signed into law the Coronavirus Aid, 
Relief, and Economic Security (CARES) Act, an economic stimulus package in response to the 
economic impacts associated with the COVID-19 Pandemic; and 
 
 WHEREAS, on November 10, 2020 the Alameda County Board of Supervisors 
authorized implementation of a $5,000,000 funding initiative to support small, emerging 
businesses, the “Alameda County CARES Grant Program”. In addition, the Board of Supervisors 
allocated $3,000,000 is to be used as a source of dollar-for-dollar matching funds to provide 
direct assistance to cities that allocate funds for local business grant programs; and 
 
 WHEREAS, to assist Newark businesses that are experiencing, and will continue to 
experience, severe negative economic impacts due to the COVID-19 pandemic, the City of 
Newark desires to participate in the Alameda County CARES Grant program by allocating 
$140,000 that would be matched with an equivalent amount to be used to provide up to $280,000 
in $5,000 one-time grants to support qualifying Newark small businesses; and 
 
 WHEREAS, there may be certain administrative costs associated with participating in the 
Alameda County CARES Grant program and the City Council desires to allow a portion of the 
$140,000 allocation to be utilized for necessary administrative costs.  
 
 NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Newark 
hereby approves the allocation of $140,000 from appropriations to participate in the Alameda 
County CARES Grant program as described in this Resolution. 
 
 BE IT FURTHER RESOLVED that the City Council of the City of Newark authorizes 
the City Manager to take all appropriate action to participate in the Alameda County CARES 



Grant program and make, enter and execute any agreements and similar documents in a form 
acceptable to the City Attorney, and take any actions, necessary and proper to effectuate the 
intent of this resolution. 
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